FOP Lodge 76 

Agenda – July 10, 2007

1) Call Meeting to Order – 1930 hrs

2) Accept Minutes from June meeting – motion - Flaherty    2nd_Martyn - Motion passed
3) Roll Call of Officers & Reports

President’s Report: 

1) During the month of May I was made aware that the class that graduated in March of 2004 had not yet been promoted and had not yet received their pay increases.  Additionally, there were several troopers from the January 2004 class who had not received their increases/promotions either.  This was brought to the attention of Management and I was advised on May 15th that Col Hutchins had signed off on the promotions and their pay would be retroactive to their eligibility date. Unfortunately I was provided inaccurate information and have recently found that the Col Sheridan has signed off on it and the promotion/pay should by now have become effective

2) On Thursday, June 21st I was invited to attend a briefing with Col Sheridan.  At that meeting he laid out his agenda and expectations for the agency.  They are as follows:

a. Accountability – he intends to hold supervisors accountable.  There will not be any micromanaging.  He wants people to make the best decision based on the information they have.

b. Integrity is high on the list.  Sustained integrity violations will lead to termination.  If you lie, cheat or steal you will be fired.  We can battle through problems but not integrity issues.  Work your 8hrs and be where you are supposed to be.

c. All jobs in the agency are important

d. We serve the citizens – be polite and courteous but you don’t have to put up with rude or discourteous behavior.  If they are out of line try to resolve issues then move on.

e. Teamwork is #1

f. Priorities

i. Homeland security.

1. looking at the possibility of intell centers in various geographical areas such as Salisbury, Charles Co, and out west.  Centers would be designed to work with local PD’s and gather intell on gangs/criminal orgs, and crime mapping along with trends and analysis

ii. Violent crime

1. Troopers are and will be working in Baltimore City with the firearms and handgun initiatives.  Looking into the possibility of putting them into PG County also

iii. Highway Safety.

1. Current campaigns and initiatives will continue – click it or ticket, smooth operation, etc

iv. Redefining the role of the MSP throughout the Dept.  

1. work on putting more people in direct police service

2. do the job that we are supposed to do

3. do well what we do well

4. address the inconsistencies in the MOU’s throughout the state

g. Money?????

i. Big problem – look at cutting back (he was asked where he was looking to cut since we have been undergoing cuts for the last 5 years.  It was pointed out that our civilian staffing is well below what is needed in administrative positions and support staff such as mechanics) – no specifics were outlined

ii. Started a class of 70 on June 24th.







iii. Patrol sweaters will again be available and may be worn

iv. Physicals are available to active personnel from Medical Div      


3) On June 26th I attended the SLEOLA Board Meeting.  

Most discussion was centered around issues with DHMH and problems they are having.

Negotiations should begin soon.  No definite dates have been established but the negotiators for the state will be Sean Malone and Matt Gallagher

There were no motions

There was some discussion regarding the MTA’s attempts to make troopers the sole bargaining agent for troopers.  Some how pull troopers out of SLEOLA.  Obviously SLEOLA will not support such a move  

Vice President Martyn:   
    State Board Meeting

a) A captain from the P.G. Co. Sheriff’s Department gave a briefing on extending 

“Project Passport.”  The project establishes a standardized “first page” for protective orders to improve enforcement efforts from state to state.  It helps make verifying the authenticity of such orders easier. 

b)Motion was made to send a letter supporting the project.

c) Hometown Heroes:  Shelia Hixon is supportive but not optimistic.  FOP will continue to stay the course.

d)August 12 - 16 is the National Conference in Louisville.

e) FOP TAGS:  The DC Lodge came to Maryland MVA and obtained DC Lodge FOP Plates without permission from the State Lodge and no money is going to Shock Trauma as with MD FOP tags.  A big problem has been people with Maryland FOP tags receiving electronic citations for violation committed by vehicles with DC Lodge tags.  The tags and numbers might be the same.  The only difference is that the tags read “DC Lodge” on the bottom.  The electronic enforcement cameras don’t know the difference.  Resolution made to take the tags back.

f)FOP Building in Annapolis:  The restaurant owner signed a lease through 2015, but he want to buy the building.  He wants the right of first refusal, but was told to make an offer first.  We are awaiting a response. 

g) Collective bargaining:  Elkton, Lodge 124 has a draft copy of a pension system.  Disability retirement benefits can’t be collected until the normal date of retirement.  25 years.

h)MDTA Lodge 34:  They agreed to get “take home” cars if they withdrew their collective bargaining bill.  Now, the new administration wants to take away this privilege.  The chief supports it, but the Authority is against it.  They had a written agreement and filed a law suit for violation of the contract. 

i)Legislative Committee:  They would like to have teleconferences with representative from each lodge each month during the session so we all know what each other is doing. We want to get our bills in early next year.

j)PAC FUND:  Many lodges are not giving to the pack fund.  It should be a portion of their dues.

      k)2008 Biennial Conference will be August 17th thorough the 20th at the Holiday Inn in Solomon’s Island.

      l)The next State board meeting is at the Clarion in Hagerstown on November 2nd.  There will be a banquet on Friday night for the lodge’s 40th anniversary. 

3)   Secretary Roswell Jones:

Nothing to Report


















4) Treasurer Roger Thibaudeau:
 excused - finance report provided for review.  President McElroy read the treasurer’s report to the membership.  

 Motion to accept-   Harrison
         2nd – 
Poist

motion passed

5) Sergeant At Arms Bruce Harrison:
Continuing to work on completing the audit 













6) FOP Trustee  Dan Poist. :
 Nothing to report       






























7) SLEOLA rep (Tom McElroy):








i) See above









 
8) Counsel Weiner:
currently pursuing 2 lawsuits on behalf of FOP lodges.
a)   The first lawsuit involves Lodge 34 (Md Transportation Authority) and the withdraw of the agency’s commitment to provide take home cars for it’s personnel over the next three years.  This had been bargained and promised with the last administration in exchange for withdrawing legislation which would have provide MdTA with collective bargaining rights.
Morgan State University – An officer put up an un-official website where members could voice their opinions.  This website was not affiliated with Morgan State and all activity was conducted while off-duty.  The chief charged the officer who hosted the site with conduct un-becoming.  The lawsuit involves a violation of LEOBR because this officer was being retaliated against for exercising his Constitutional rights- free speech.

 
9) Associate Members Committee Frank Flaherty:
   25   members in attendance














a) Old Business










i) Audit –
progressing, 








































ii) New Business  Bernie Spangler discussed some information that was posted on the MTA website regarding the Harford county PAL center as being inaccurate.  The center is a valuable asset in Aberdeen and the Troopers that were assigned worked hard and were dedicated to the program.  (Bernie was reminded that this was the FOP meeting and this should be addressed during the MTA meeting)  




















b) Good of the Order-









i) Judge Mickey Norman was in attendance and wanted to thank everyone for their support in last year’s election
ii) Judge Patrick Stringer (Baltimore Co. Circuit Ct)was also in attendance.  Judge Stringer had been appointed to the bench and will be running for election to the bench in 2008.  






c) Winner of the Drawing -   Bud Frank  

















10) Motion to adjourn made by        Frank    
 seconded by 
 McLeary        motion passed and the meeting concluded at approx       2020       hrs        
